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Objectives of the discussion 
I 
l ! 
The objectives of the discussion are to review the Special 
Projects submitted by the Centres, to define criteria for transfer 
into the 1983 (restricted) core budget and to make appropriate 
recommendations to the CGIAR. 
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SUB.JECT: Special Proiects 
Purpose of the Exercise 
1. At the request of the Group expressed at its November 1982 
meeting, TAC is asked to examinethepossibility and desirability of 
transferring special projects into the core programme of Centres. 
Such exercise has several objectives: 
5 Mari.ll 1983 
(a> to attract for 1983 additional funds from a donor (USAID) by 
increasing the basis on which its contribution is matched; 
(b) to increase for subsequent years the basis on which matching 
funds (from USAID and the World Bank) can be attracted, and 
consequently increasing the system's funding; 
cc> to restore the concept of Centres' core programmes by 
transferring into them activities which are core by nature 
but, because of technicalities of different kinds, were 
either taken out of the core programmes or initiated outside 
the core programme; 
Cd) to give the system a better perception of the respective 
usefulness and role of special projects on the one hand and 
of core programmes (unrestricted or restricted) on the other 
hand. 
Preparation 
2. Centres have been asked by the CGIAR Secretariat to provide a 
quite substantial amount of information on their special projects. The 
first merit of this exercise is that we now have a pretty good 
centralized information base on special projects. Centres were also 
requested to classify their special projects according to the projects' 
qualification for transfer to core. It must be emphasized that the 
response to the Secretariat's request has been excellent, without 
exception. 
Analysis of submissions 
3. Centres have used or are using extra-core funds or Special 
Projects either as a remedy against funding unpredictability or in 
order to respond to research and training needs which were not foreseen 
at the onset of the research prograrmnes. Research programmes apply 
themselves to a range of developing conditions and elements of 
complexity and unpredictability are inherent to the tasks undertaken 
by the International Centres. 
2 
4 - The Secretariats have analyzed the Centres' submissions and 
classified the projects according to the suitability of the projects 
for transfer to core. At this point there is in the system no clear, 
totally accepted definition of what a special project is or how i,t is 
different from core programmes. 
5. In absence of such definition, the Secretariats have assumed 
that the most appropriate yardstick to be used for differentiating 
between special projects transferable or not transferable to core, is 
their closeness to the most usual interpretation of the Centre's 
mandate. Mandates are subject to interpretation and have been 
frequently referred to by Quinquennial Reviews as in need of updating. 
However, any set of criteria to gauge greater or lesser kinship with 
mandates would involve judgement and its application never could 
be entirely automatic. 
6. Based on the degree of closeness to Centres' mandates and 
following the presentation made by some Centres, the Secretariats 
have classified the special projects in three categories: 
- Category A regroups those projects which appear to contribute to 
Centres' mandates so substantially that they can be 
considered as core activities without raising any 
significant issues. 
- Category B regroups projects which seem to contribute quite directly 
to Centres' mandates but which have substantive or 
practical characteristics which could prohibit their 
transfer into core. 
- Category C regroups activities which clearly are quite distant 
from Centres' mandates, and/or are of such a nature 
that their inclusion into core would raise a significant 
issue (technical assistance, etc.) 
7. Accordingly projects included in Category A would be recommended 
for transfer into core, while those in Category C would not be 
recommended for transfer. Projects classified in Category B raise 
questions or issues, the answer on which will determine whether the 
projects would be recommended for transfer into core. It may be 
useful to underline at this stage that the above categories are not 
tight and that borderline cases are common. 
Issues affecting projects included in Category B 
8. In analyzing the projects included in Category B, the Secretariats 
identified the following issues: 
Id 
(1) Short-term nature of the activity (short-term research, workshops/ 
seminars, capital development, etc.) 
Reconirnc~ndati on: should not prevent per se transfer to core. Such 
-----.- 
transfer will have limrted impact in terms of 
attracting funds but other qualities (priority, 
urgency) would outbalance the short life of the 
activity under considcrntion. 
Projects witil this characteristic have been included in Cat. A. 
(2) Financing whicll is not clearly available at the initial stage ;rnd/ ___~ 
or until the natural termination of the activity. 
Recommendation: including such projects in core increases future 
potential obligation of the Group; could be 
accepted if the project is of high priority. 
(3) Size of the activity is very large in relation to the existing 
programme of the Centre and its inclusion might affect the 
direction and balance of the Centre's programme. 
Recommendation: the inclusion of such projects would depend on 
TAC's assessment of the interaction of these 
projects with the rest of the programmes. 
(4) Activity is part core and part non-core. Does the decision go 
with balance, or should the project be split? 
Recommendation: for all practical purposes (accounting, reporting) 
it is suggested that the activity would not be 
split, and that the subsidiary components would 
follow the principal thrust. 
(5) Question whether the activity falls within the mandate of a 
Centre. 
Recommendation: in some cases mandates of Centres are broadly 
stated and can be subject to different 
interpretations. In some cases activities 
performed as special projects are borderline 
cases and subject to a particular interpretation 
of the mandate. A case-by-case approach seems 
inevitable. 
(6) Programme priority, whether an activity would rank high enough in 
its importance to the achievement of the Centre's mandate to be 
considered a core activity. 
Recommendation: admission into core should be consistent with 
Centre's programme, policy and planning decisions, 
and internal priorities. 
(7) Technical assistance character of a project. It seems generally 
agreed that broad, regional technical assistance available to many 
countries can fall within a core programme, but bilateral support 
to a single country or a small number of countries cannot. In 
some cases, it may not be clear where the dividing line may fall. 
Recommendation: projects should be considered on an individual 
basis according to the weight of tlieir technical 
character and their country specificity. If 
these appear to be the principal thrust of the 
project, the project should not be considered as 
a core because it results from a specific donor's 
interest rather than from an interest of the 
Croup. 
'I'ii>tl assistance , wllich raises a question of principle wllcther __ 
(a) provision of a donor country scientist, or (b) research done 
in a donor country laboratory should be eligible for core status. 
Recommendation: if the nature of the activity involved ?s of a 
core type, the exclusivity of the relationship 
with a particular donor might be accepted - in 
the framework of restricted core - due to the 
availability of specialized facilities. 
(g);? Donor attitude toward project status constitutes, or raises the 
possibility of a technical objection to the transfer into core. 
Recommendation: donors can have technical reasons to keep funding 
of certain activities separate from their core 
contributions, such as accountability, reporting, 
different source not available for core funding. 
It is suggested that such donors' preference 
should be respected (see 9 12 below). 
(lo)* Centre has not recommended project for transfer, although 
substantively it appears to have nature of core activity. 
Recommendation: Centres did not necessarily justify in detail 
their own opinion whether or not to recommend 
special projects for transfer. There can be 
numerous good reasons for not recommending the 
transfer of core-like activities such as 
preserving the integrity of multi-year commitments f4 
of donors (see 9 12 below). 
(11) Project involves more than one Centre. 
Recommendation: it should be treated consistently among Centres; 
the inclusion of special projects into core should 
also elicit the approval of the different Centres 
concerned. 
TAC's objectives 
9. It is suggested that TAC would consider the criteria used by the 
Secretariats to classify the projects in the three categories. Should TAC 
agree, those projects in Category A would be recommended to the Group for 
transfer into core, while the projects classified in Category C would not 
be recommended for transfer. 
LO. With regard to the projects classified in Category B, it is 
suggested that TAC would consider the nature of the issues identified and 
the recommendation made by the Secretariats on how to deal with them. 
Where decisions on principles have to be taken, no further 'konsideration 
i’i Issues (9) and (10) do not relate to the substance of the projects 
in particular, but rather to the intentions of the donors or the 
Centrcs. 
made on case-by-case basis, individual projects listed would be discussed. 
11. Reference has been made above to the prerogatives of the-donors 
and the Centres as regards the transfer of special projects into core. 
Obviously decisions - or recommendations - in this regard cannot be made 
by fiat, a move which would be counterproductive. As regards donors, 
theiragreement has been requested as regards the possible transfer of 
the special projects they support into core, and their willingness to 
continue support them - as addition to regular core contribution - until 
the end of the existing contract. Answers have been taken into account 
when preparing the attachments mentioned at the end of this paper. A 
last round-up will be given verbally to TAC at its 30th meeting. 
12. It should be noted that some Centres either do not have special 
projects (IBPGR), or very few (ILRAD), or do not recommend transfer to 
core (IFPRI, ISNAR), or have special projects difficult to characterize 
vis-a-vis the core programme (WARDA). 
Financial considerations 
13. TAC's recommendations will be presented to the Group for discussion 
at its May meeting, along with budgets for 1983 adjusted at the bottom 
and top of the bracket. 
Outlook to the future 
14. The effectiveness of the new arrangements proposed - an increased 
restricted core - to the needs of the Centres and to possible shortfall 
and instability of funding should be monitored. It may be worth also to 
consider defining the threshold of special funding below which there is 
not much point in changing or trying to change the arrangements existing 
between IARCs and their donor constituency. 
15. One additional benefit of the exercise, besides giving a better 
idea of the level and details of special project funding might be to 
clarify the respective role of core, restricted core and special project. 
At first sight they appear to be complementary and sequential. 
16. TAC may wish the system to produce clearer guidelines for the 
Centres to define and categorize these three complementary components 
of Centres' programmes. 
Attachments 
I. List of Projects included in Categpry A 
List of Projects included in Category B 
(including a List of Issues) 
List of Projects included in Category C 
List of I'rojects organized by Centre 
II. 
ITT. 
LV. 
CATEGORY A -- 
(Projects Clearly of a Core Nature Proposed for Transfer to Core) 
Center Project Name Reference 
1983 1984 1985 
us $ 
1986 1987 Comments 
Improvement Bean Production CIAT - p.l-$1 
Technology Transfer on 
Roots & Tuber Crops 
International Cooperation 
for Technical Assistance 
International Tropical 
Pastures Evaluatinn Network 
Tbvt~lopmc~nt & Uti li zation 
of Training Materials 
CIAT - p.l-§2 
CIAT - p.l-93 
CIAT - p.l-94 
CIAT - p.l-§7 
Auditorium CTAT - p.2-$4 
'Tropical Wheat CIMMYT-p.l-§2 
452,700 4SO,OOO 
156,200 191,800 
160,000 160 ,000 
165,360 - 
281 ,946 140,973 
(121,000 core)L/ ( 
(160,946 compl) 2/( 
280,000 273,000 
312,800 482,750 
\ 
450,000 - Funding beyond 
1983 likely 
231,300 167,600 96,600 
140,973 140,973 140,973 
60,500 core I/ ) 
80,473 compl-2/ ) - 
Dclnnr zd~-~ljt-~fi ed, 
func!ing likely. 
476,250 658,500 360,350 Could replac:e so!. 
core activities 0 
wh e at . 
11 Core type projects are temporary substitutes for activities which, under normal conditions, would be included into core. They - 
meet, according to CIAT, following criteria: 
(a) They are in the domain of the overall CIAT mandate. 
(G) They are of a longer-term nature and are an integral or complementary component of ongoing, core-funded activities. 
(c) The activities are projected for inclusion into core in CIAT's long-range plan and have Board approval to be considered 
core-type activities. 
21 Complementary projects are, according to CIAT, special projects undertaken for core enhancement. These activities are of a - 
short- or medium-term nature. They are closely allied with core activities as the additional-to-core resources are used to 
core-funded research or for te transfer activities. If they were of a lon -term 
, 
be considered as core activitie e 
1983 1984 1985 1986 1987 
Center Project Name Reference 
us $ 
Comments 
CIMMYl 
CIP 
CIP 
CIP 
CIP 
ICARDA 
ICARDA 
ICRISAT 
ICRI SAT 
ICRI SAT 
ICRISA'I 
Services of a Computer 
Programmer/Agriculturist 
Development of Training 
Materials 
Regional Development S.E. 
Asia 
Technology Transfer on 
Root & Tuber Crops 
Capital Development (Seed 
Storage, Irrigation) 
Faba Bean Information 
Service 
Lentil News & Information 
Service 
African Cooperative Program 
for the Improvement of 
Sorghum and Millets 
Semi-Arid Food Grain 
Research & Development 
Groundnut Imp'r;ovement 
Program Eastern & Southern 
Africa 
Rural Economic Research in 
West Africa 
CIMMYT-p.2-$4 
CIP - p.l-§3 
CIP - p.2-91 
CIP - p.l-94 
CIP - p.l-55 
ICARDA-p.l-$2 
ICARDA-p.l-$3 
ICRISAT-p.l-51 
ICF :ISAT-p.l-52 301,087 - 
ICR .ISAT-p.l-94 241,820x" 118,865* 
ICRISAT-p.l-$5 81,365* - 
138,000 130,000 153,000 
56,100 69,100 - 
170,000 170,000 - 
114,500 138,000 199,000 
100,000 - 
104,891'( 124,977'( - 
11,476" 15,985,‘( - 
1,472,400 1,310,900 1,375,ooo 
- 
181,000 1. 
- 
55,500 
- 
Financed by USAID 
--- 
,‘< A t 1 10. 1982 exchange r ate of Can $ 1.2199 = US$ 1. 
1983 1984 1985 1986 1987 
Center Project Name Reference 
us $ 
Comments 
__- 
ICRISAT 
ICRISAT 
IITA 
IITA 
IITA 
IITA 
I I TA 
I ITA 
Sorghum & Millet Information ICRISAT-p.2-$6 93,740" 52,260* - 
Center 
Tillage Research in West 
Africa 
ICRISAT-p.2-$9 150,000"" 30(),000*" 2OO,OOO:<k 2OO,OOO~~c'< 294,500,';" 
Semi-Arid Food Grain 
Research & Development 
IITA - p.l-$1 900,000 1,478,OOO - - Maize & cowpeas 
respectively in continental 
Accelerated Research on IITA - p.l-$4 88,000 96,000 
Biological Control of the 
Cassava Mealybug and Green 
Spider Mite 
K world-wide mandate. 
Financed by USAID. 
IITA - p.l-96 407,800 203,900 Maximizing Nitrogen 
Fixation by Cowpea and 
Soybeans in Farming 
Systems in the Humid 
Tropics 
Improved Agricultural IITA - p.l-57 150,000 124,500 - - 
Research Systems for West 
Africa 
Technology Transfer on 
Root & Tuber crops 
IITA - p.2-$14 150,000 168,100 161,800 160,500 186,000 
Grain Legume Information IITA - p.2-98 19,000 - - 
Center I 
-__ 
7’: It 11.11).1982 exchange rage of Can $ 1.2199 = lJS$ 1. 
$c k Preliminary yearly cost estimates. Shifts in costs may occur among years. 
‘,i 
Center Project Name Re ference 
1983 1984 1985 1986 1987 
- 
us $ 
Commen 
lITi\ 
ILCA 
ILCA 
TLCA 
ILRAD 
ILRAD 
IRRI 
IRRI 
IRRI 
t: 
- - 
Efficiency of Nitrogen 
Utilization in Farming 
Systems in the Humid 
Tropical Region of West 
Africa 
Alley Cropping - Nigeria 
Animal Production 
Documentation 
Livestock Systems Research 
Workshop 
Trypanosomiasis Program 
Theileriosis Program 
International Network on 
Soil Fertility & Fertilizer 
Evaluation for Rice 
Extension of Small-Scale 
Agricultural Equipment 
Asian Cropping Systems 
Outreach 
; 
IITA - p.2-513 130,000 110,500 
ILCA - p.l-$1 54,900 69,000 
ILCA - p.l-53 128,000 96,000 
ILCA - p.l-54 
ILRAD - p.l-91 
ILRAD - p.l-52 
IRRI - p.l-$1 
25,000 
63,000 
120,000 
198,755 
27,500 
204,800 229,400 
IRRI - p.l-$2 896,780 1,019,450 662,460 - - Financed by G SA I D 
IRRI - p.l-$3 188,930 198,604 216,970 - 
- I____ 
8,203,050 7,989,064 4,593,553 1,508,573 1,233,923 
===zz===== ========= ========= ========= ---_---_- --------- 
a 
CATEGORY B 
(Projects which Could Be Considered for Transfer into Core) 
Projected Funding (US$'OOO) 
Center 
---_. 
Project Name Reference 
1983 1984 1985 1986 1987 
Issues 
CIAr 
CIU 
Blast Resistance in Rice 
Seed Training, Outreach, Research 
Unit 
CIAT - p.l-55 
CIAT - p.l-96 
47.5 
739.0 
CIA'I Improvement Bean Production in 
Eastern and Southern Africa 
CIAT - p.2-51 787.0 1,011.3 1,095.o 1,252.0 
CIA'C Cassava Research & Technology 
Transfer in Southeast Asia 
CIAT - p.2-92 198.2 195.0 218.4 
CIIlM-YT 
CIP 
CIMMYT - p.l-$1 
CIP - p.l-51 
70.0 
13.0 
CIP 
Training 
Comparative Study of Demand 
and Potato Marketing 
Electrophoretic Characterization 
of Native Andean Cultivars 
CIP Regional Development Central 
Africa 
CIP - p.l-52 
CIP - p.'-92 
19.5 
490.0 
ICARDA 
ICRISAT 
Nile Valley Faba Beans 
Cold Toleryt Food Sorghum for 
Central America 
ICARDA - p.2-91 
ICRISAT - p.l-$3 
1,300.o 
150.0 
ICRISAT 
ICRTSAT 
Capital Grants - Sahelian Centre 
Sorghum & Millet in SADCC 
Countries 
ICRISAT - p.4-51 
ICRISAT - p.4-92 
2,000.0 
450.0 
IITA EEC!ITTA HYV Technology IITA - p.l-52 760.4 
750.0 
70.0 
- 
340.0 
1,300.o 
2,117.0 
5,000.0 
750.0 
- 
- 
340.0 
5,000.0 
340.0 
4,000.0 
- 
- 
- 
340.0 
- 
- 
2 
2-.:-5-; 
2-3 
2-h 
2 
2 
2 
', L 
p-5-7 
2 
2 
2-3-6 
7 
Center Project Name Reference 
Projected Funding (US$'OOO) 
1987 
Issues 
IITA Soil Erodibility in Relation to 
Soil Properties & Management 
Practices 
IITA - p.2-$11 61.0 67.0 2-8 
ITT.4 Root Crops Phytopathology 
Research 
IITA - p.2-512 48.0 53.0 - - 
ILCX ILCA - p.3-$1 626.0 1,087.O 1,170.O 1,245.0 2-7 
IRRI 
CIA'T 
Trypanotolerance Network (Togo, 
Ivory Coast, Gambia) 
ICIPE-IRRI Collaborative Research 
on Brown Planthopper 
On-Farm Research on Bean Cropping 
IRRI - p.2-97 144.1 
CIAT - p.2.53 43.0 90.8 
Systems 
CIMMYT 
cIMMY'r 
IITA 
IITA 
ICRISI~T 
CIMMYT - p.2-$2 47.3 - 
CIMM-YT - p.2-$5 606.5 319.0 
IITA - p.l-93 211.0 105.5 
IITA - p.2-$10 43.0 47.0 
ICRISAT - p.3-$2 90.3 52.6 
LITA 
LRRI 
Training in On-Farm Research 
On-Farm Research 
Research on Plantain Production 
Plantain Research 
Nitrogen & Phosphorus Research 
in SAT 
Research on Nitrogen & Phosphate 
Fertilizer in Humid Tropical 
Africa \ 
Effects of Organic Materials on 
Paddy Soils 
IITA - p.l-55 35.3 35.2 
IRRI - p.2-§6 105.2 118.9 - 
ICARDA Farming Systems Research - Tunis ia ICARDA - p.l-§ 
ILCA Trypanotolerance Network - Zaire ILCA - p.2-92 
1 139.7 130.3 
60.0 78.0 
- 
141.2 
92.0 
- 
t 
- 
- 
2-8 
2-11! 
5 
5-7 
5-7 
5-8 
5-8 
6 
6 
61-10 
7 
7 
Center 
__-- 
Project Name Reference 
1983 
Page B-3 l , 
Projected Funding (US$'OOO) 
Issues l . 
1984 1985 1986 1987 
-__ -__l_--___- 
ILCA Forage Development for Small- 
Scale Farming - Ethiopia 
ILCA - p.l-92 
CINXT Support for Two Postdoctoral CIMMYT - p.2-91 
Scholarships 
ICRtSzJT Cooperative Projects w ith ICRISAT - p.2-$7 
German Universities 
CIWYI!T Strengthening Data Processing CIMMYT - p.3-94 
and Statistical Biometrical 
Services 
205.2 
91.0 
223.3 
131.3 
141.7 
101.0 - 7 
65.7 - 8-11 
8 
75.0 55.0 - 10-11 
IFPRI Research on Food Systems and 
Policies 
IFPRI - p.l-$6 417.0 330.0 70.0 - 10 
10,214.g 
======== 
13,707.2 
-------- -------- 
9,043.3 6,837.0 340.0 
====z== ======= ===== 
ISSUE: 1: Short-term activity, clearly contributing to core purpose of a Center. Such are capital development programmcs 
(one-time contribution or event) or short-term or one-time operating programmes such as workshop, seminars 011 - 
short-term research activities. 
Projects proposed for transfer to core which are of this nature: ---'-. 
Center Project Name Reference Comments 
- 
Other Issues 
-- 
is not clearly available or committed 1 the natural termination of the activity, incl lg projects 
yet firmly financed in the initial stage. 
Projects proposed for transfer to core which are of this nature: 
Cen te I. Project Name Reference Comments Other Issues 
C IAl: Blast Resistance in Rice 
CIA'I Seed Training, Outreach, Research CIAT - p.l-96 
Unit 
C IA'I' Improvement Bean Production in 
Eastern & Southern Africa 
CIA? Cassava Research & Technology 
Transfer in Southeast Asia 
Training 
Comparative Study of Demand 
and Potato Marketing 
CIP Electrophoretic characterization 
of Native Andean Cultivars 
maintained in the CIP Germplasm 
Bank 
CIP Regional Development Central 
Africa 
, -. 
ICARDA 
ICRISAT 
Vile Valley Project on Faba Beans ICARDA - p.2-91 
Cold-tolerant Food Sorghum for ICRISAT - p.l-$3 
Central America 
ICRISAT Capital Grants - Contribution for ICRISAT - p.4-$1 
the Development & Construction of 
t t1 t? ICRISAT Sahelian Centre 
CIAT - p.l-55 
CIAT - p.2-51 
CIAT - p.2-52 
CIMMYT - p.l--$1 
CIP - p.l-51 
CIP - p.l-02 
CIP - p.2-§I 
ending mid-1983; suggested by 23rd TAC 
Meeting (February 1980). 
funding likely beyond 1983. 
funding uncertain at this point for half 
of the project; would otherwise be classified 
as A. 
no firm decision made by donor. 
funding for 1984 likely. 
no funding beyond 1983. 
no funding beyond 1983. 
4-5-7 
6 
multiple funding source; not totally firm 
beyond 1983. 
no firm donor commitment for 1984 and 1985 5-7 
ending mid-1983. 4 
no firm donors' commitment for US$ 4.1 million. 
not' 
l 
Issue 2 - page 2 
Centre Project Name Reference Comments Other Issues 
ICRISAT Sorghum & Millet Improvement in ICRISAT - p.4-$2 no firm donors' commitments for US$ 16.5 3-6 
SADCC Countries million. 
I ITA 
LITA 
EEC/IITA High Yielding Varieties IITA - p.l-$2 ending 911983; EEC in process of appraising 
Technology Project continuing support. 
Soil Erodibility in relation to IITA - p.2-511 funding renewable annually. 
Soil Properties & Management 
Practices 
8 
IITA 
ILCA 
Root Crops Phytopathology Research IITA - p.2-512 funding renewable annually. 
Trypanotolerance Network Togo, ILCA - p.3-$1 donor identified, funding likely 
Ivory Coast, Gambia 
8 
7 
TRRI. ICIPE-IRRI Collaborative 
Ecological Research on the 
Rice Brown Planthopper 
IRRI - p.2-§7 ending end 1983. 10 
ISSlJE 3 a ize of the activity is very large in relation t 0 
le existing programme of the Centre, and its in mi ;:I1 L 
_-- - 
aiieclt the direction and balance of the Centres' programmes. 
Projects proposed for transfer to core which are of this nature: 
Centre Project Name Reference Comments Other Issues 
CIAT Improvement of Bean Production in CIAT - p.2-91 $4.0 million over 4-year period. 2 
Eastern & Southern Africa 
ICRISAT Sorghum & Millet Improvement in ICRISAT - p.4-§2 $16.9 million over 5-year period. 2-6 
SADCC Countries 
is part core and part non-core. go with the balance, or should the project -- ---__ 
Projects proposed for transfer to core which are of this nature: A 
Centrc Project Name Reference Comments Other Issues 
CIAT Seed Training, Outreach, Research CIAT - p.l-56 research is core, partly commercial 2-5-6 
Unit operation 
* ISSUE 5 : e Question whether the activity falls within the ma ate of a Centre. -__.~ _-_--_. 
Pro.iects proposed for transfer to core which are of this nature: -A -I -- - 
(Zen tr (a Project Name Reference Comments Other Issues 
CTAT Seed Training, Outreach and 
Research Unit 
c I A 11 On-Farm Research on Bean Cropping 
Systems 
C IMXYT Training in On-Farm Research 
CT!QlYT On-Farm Research 
ICARD Nile Valley Project on Faba 
Beans 
1TTA Research on Plantain Production 
in Africa 
TTTA Plantain Research 
CTAT - p.l-56 whether seed production operation falls in 2-4-7 
mandate 
CIAT - p.2-43 whether on-farm research is in mandate 
CIWT - p.2-52 whether on-farm research is in mandate 7 
CIMMYT - p.2-§5 whether on-farm research is in mandate 7 
TCARDA - p.2-$1 crop is in mandate; some country specificity 2-7 
I.ITA - p.l-$5 crop not clearly in mandate 8 
ITTA - p.2-510 crop not clearly in mandate 8 
a TSSlJE 6: Programme priority, c whether an activity would ran high enough in its importance to the achievement the Centre's _--- 
mandate to be considered a core activity, particularly considering the curtailed programmes. 
Projects proposed for transfer to core which are of this nature: A- ---P1___l--- 
Ce n 11 re 
---- 
Project Name Reference Comments 
___~--~ .------ I- 
Other Tssues 
CTAT 
1CRiSAT 
7CRTSAT 
TIT;\ 
IRRI 
Cassava Research & Technology 
Transfer in S.E. Asia 
Nitrogen and Phosphorus Research 
in the SAT 
Sorghum & Millet Improvement 
in SADCC Countries 
Research on Nitrogen & Phosphate 
Fertilizers in Humid Tropical 
Africa 
Effects of Organic Materials on 
Paddy Soils 
CTAT - p.2-$2 
ICRISAT - p.3-92 
ICRTSAT - p.4-92 
IITA - p.l-05 
TRRT - p.2-96 
cassava production in area is export- 2 
oriented. 
priority is other potential activities in 
SAT. 
although regional oriented, has clear core 2-3 
objectives 
eligible for transfer to core farming 
systems progrannne 
eligible for transfer to core cropping 
systems programme. 
10 
, . 
ISSIJE 7: Technical assistance character of a project. It seems generally agreed that broad, regional technical assistance ---- - -- 
available to many countries can fall within core programme, but bilateral support to a single country cannot. In 
some cases, it may not be clear where the dividing line may fall. 
‘. I 
Projects proposed for transfer to core which are of this nature: .-L__- --------.--I-.- 
Cm tre Project Name Reference Comments Other .lssues 
Seed Training, Outreach and 
Research Unit 
Training in On-Farm Research 
On-Farm Research 
h'ilf? Valley Project on Faba 
Beans 
Farming Systems Research - 
Tunisia 
Trypanotolerance Network, Zaire 
Trypanotolerance Network, Togo, 
Ivory Coast, Gambia 
Forage Development for Small- 
Scale Farming, Ethiopia 
CIAT - p.l-$6 regional T.A. 
CIMMYT - p.2-52 
CTMMYT - p.2-05 
ICARDA - p.2-$11 
regional T.A. 
regional T.A. 
countries T.A. 
TCARDA - p.l-$1 
ILCA - p.2-$2 
ILCA - p,3-51 
presently has 
component. 
countries T.A. 
countries T.A. 
ILCA .- p.l-12 country specific T.A. 
large country speci fit T.A. 
2-4-5 
5 
5 
2-5 
2 
l a . 
ISSUE 8: Tied assistance, which raises a question of principal whether (a) provision of a donor country scientist or (b) ..-- --- 
research done in a donor country laboratory, should be eligible for core status. ---.-- 
Projects proposed for transfer to core which are of this nature: ._A-- ----~~~- 
cent 1'1. Project Name Reference Comments Other Issues 
----_-.______ ----- __-- 
C I MM-Y T
ICRISAT 
ITTA 
I ITA 
IITA 
J IT:\ 
Support for two Postdoctoral 
Scholarships 
Cooperative Projects with 
University of Giessen and 
Hamburg 
Soil Erodibility in relation to 
Soil Properties and Management 
Practices 
Root. Crops Phytopathology 
Research 
Plantain Research 
Research on Plantain Production 
CIMMYT - p.2-$1 donor country scientists 
ICRISAT - p.2-$7 executed at German Universities 
IITA - p.2-91 
IITA - p.2-$12 
IITA - p.2-§10 
IITA - ~.I.-93 
11 
research at Belgian University 
research at Belgian University 
research at Belgian University 
research at Belgian University 
. 
ISSLE 9: Donor attitude toward project status constitutes, or raises the possibility of, a technical objection to the transfer --- I 
into core. 
Projects proposed for transfer to core which are of this nature: __- 
Cent.re 
---- 
Project Name Reference Comments Other Issues 
, 
. . 
TSSlJE 10: Centre has not recommended project for transfer, although substantially it appears to have nature of core activity. _ ---- 
Projects proposed for transfer to core which are of this nature: -.--- 
Cent:re 
---.- 
Project Name Reference 
--- 
Comments Other Issues 
Cr?lNYT Strengthening Data Processing & CTMMYT - p.3-54 special project per Centre; core project 11 
Statistical Biometrical Services per CGIAR Secretariat 
IFPRT Research on Food Systems and IFPRI - p.l-$6 special project per Centre; core project 
Pnliries per CGIAR Secretariat 
IRK1 Effects of Organic Materials IRRI - p.2-96 special project per Centre; core project 6 
on Paddy Soils per CGIAR Secretariat 
IRRI ICTPE-IRRI Collaborative IRRI - p.2-§7 special project per Centre; core project 2 
Ecological Research on the per CGIAR Secretariat 
Rice Brown Planthopper 
l 
ISSGE 11: Project involves more than one Centre, so it should be treated consistently among Centres. ~__I 
CIMFIY'I Support for Postdoctoral 
Scholarships 
Projects proposed for transfer to core which are of this nature: 
Centre Project Name Reference Comments Other Issues 
CIMNYT - p.2-$1 Several Centres include postdoctoral 8 
scholarship in core (training). However 
in most cases postdoctoral fellows are 
totally involved in core programmes. 
c I?Bpi I- I Strengthening Data Process 
& Statistical/Biometrical 
Services 
ing CIMMYT - p.3-04 Will have inter-Centre significance in 10 
its development. 
Center 
CIAT 
Cl A,T 
C I AT 
C I WYT 
,C I ‘.lMY T 
CIMMYT 
C IMMYT 
CIMMYT 
C I MMYT 
CIP 
CIP 
CIP 
I CARDA 
I CARDA 
I CR I SAT 
IXl SAT 
(Projects 
CATEGORY C 
ously Not of 
Project Name 
Collaborative Project DRI/CIDA-CIAT 
Agricultural Research and Extension 
Beans Research and Technology Transfer 
Algeria 
Bangladesh 
Ghana 
Haiti 
Pak is-tan 
Tanzania Maize Program 
Seed Production Improvement - Bhutan 
Potato Improvement - Burundi 
Seed Production - Peru 
Jordan Cooperative Cerea I s Project 
. 
Farming Systems Research: Methodology and Training 
Characterization of Minor Germplasm 
Sorghum and Millet - Mali 
a Core Nature) 
Reference 
CIAT - p.3-61 
CIAT - p.3-#2 
CIAT - p.343 
CIMMYT - p.2-#3 
CIMMYT - p.3-#1 
CIMMYT - p.3-#2 
CIMMYT - p.3-#3 
CIMEIYT - p.3-#5 
CIMMYT - p.3-#6 
CIP - p.3-#l 
CIP - p.3-#2 
CIP - p.3 
ICARDA - p.3-11 
ICARDA - p.3-#2 
ICRISAT - p.2-#8 
ICRISAT - p.3-#l 
Country 
Country 
Country 
Country 
Country 
Country 
Country 
Country 
Country 
specific (Colombia) 
specific technical assistance (Peru) 
specific technical assistance (Peru) 
specific technical assistance 
specific technical assistance 
specific project 
specific project 
specific project 
specific project 
Comments 
Country specific project 
Country spec 1 f i c project 
Country specific project 
Country specific technical assistance 
Technical assistance - promotional 
Funded by IBPGR 
, 
Country specific project 
Page C-2 l 
Center 
ICRISAT Chickpea Disease Research - Pakistan 
IFPRI Impact of Food Prices and Food Rationing Policies - Egypt 
I FPR I Rice Policies - Indonesia 
I FPR I 
IFPR I 
Evaluation of the Food-for-Work Program - Bangladesh 
Food Consumption Patterns in Arab Region 
I FPR I Food Consumption and Nutrition Implications of Food 
Subsidies - Zambia 
I FPR I 
IFPRI 
IFPRI 
Project Name 
Impact of Sri Lankan Food Stamp Program 
Food Aid Policy 
Assessment of Food Demand/Supp I y Projects 
and Strategies 
I ITA Development of High-Yielding Hybrid Maize 
Varieties - Nigeria 
I ITA 
I ITA 
I ITA 
I ITA 
Foo\d Crops Research - Cameroon 
Food Crops Field Trials - Sao Tome 8 Principe 
Small Farm Farming Systems - Ghana 
National Cassava Research Program - Zaire 
Reference 
ICRISAT - p.3-#3 
IFPRI - p.l-#l 
IFPRI - p.l-#2 
IFPRI - p.l-#3 
IFPRI - p.l-#4 
IFPRI - p.l-#5 
IFPRI - p.2-67 
IFPRI - p.2-#8 
IFPRI - p.2-89 
Comments - --- 
Country speci f i c project 
Country specific pro,ject 
Country specific project 
Country speci f ic project 
Short-term country group specific 
Country specific project 
Country specific project 
Not focussed on decision-making 
Technical assistance to Asian Development Rank 
I ITA - p.Z-#9 Country speci f ic project 
I ITA - p.3-#I 
I ITA - p.3-#2 
I ITA - p.3-#3 
IITA - p.3-#4 
Country spec i f i c project 
Country specific project 
Country specific project 
Country specific project 
- . . 
0 
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..---r-.-- ---7 
Center Project Name Reference Comments --- 
I ITA 
I ITA 
I ITiz 
I ITA 
Food Legumes - Upper Volta 
National Cereals Research and Extension 
Root Crops Improvement - Cameroon 
Root Crops Improvement - Cameroon 
I LCA 
I LCA 
I LCA 
Joint Et 
Product i 
Product i 
IRRI 
IRRI 
IRRI 
IRRI 
1991 
I RR I 
IRA1 
1991 
IRRI 
hiopian Pastoral Systems Study 
on Systems Research - Mali 
on Systems Research - Zimbabwe 
Cameroon 
IITA - p.3-#5 
IITA - p.3-#6 
IITA - p.3-67 
IITA - p.3-#8 
ILCA - p.Z-#l 
ILCA - p.3-#2 
ILCA - p.3-#3 
Country spec 
Country spec 
Country spec 
Country spec 
Country spec 
Country spec 
Country spec 
International Rice Research Training Project - Egypt 
Luwu Area and Transmigration Project - Indonesia 
Multilocation Trials to Increase Nitrogen Use 
Efficiency - Philippines 
Cooperative Project on Cropping Systems - Philippines 
National Rice Production Program - Philippines 
IPS-IRRI Varietal Improvement of Dryland Legumes 
CropsXfor Rice-Based Cropping Systems 
Collaborative Research on Irrigation Systems - 
Philippines 
Cooperative Project on One Crop Production - 
Phil ippines 
IRRI-FNRI Nutritional Evaluation Laboratory IRRI - p.3-111 Country specific technical assistance 
IRRI - p.2-#l 
IRRI - p.2-#2 
IRRI - p.2-#3 
IRRI - p.2-#4 
IRRI - p.2-#6 
IRRI - p.2-#a 
IRRI - p.3-#9 
f i c project 
f ic project 
f i c project 
f i c project 
fit techn 
fit techn 
fit techn 
i 
cal ass 
cal ass 
cal ass 
stance 
stance 
stance 
Country specific technical assistance 
Country speci f i c project 
Country specific project 
Country specific project 
Country specific technical assistance 
Collaborative research of limited duration 
3 
Country specific technical assistance 
IRRI - p.J-610 Country specific project 
a 
Center 
IRRI 
IRRI 
TRRT 
IRRI 
IRRl 
IRRI 
TSNAR 
I SNAR 
I SNAR 
WARDA 
WARD4 
WARDA 
WARDA 
n 
a 
Project Name 
Collaborative Rice Research - India 
Rice Technology and Training - Sri Lanka 
Effects of Plechanization on Small Farms 
Collaborative Rice Research - Pakistan 
Cooperative Rice Research - Burma 
BRRI-IRRI Collaborative Rice Research and 
Training - Bangladesh 
Preparation of Training Materials 
Seminar on Research Organization, Management and 
and Planning - Rwanda 
Strengthening Agricultural Research Management 
in Africa 
Irrigated Rice 
Deepwater/Floating Rice 
Mangrove Swamp Rice 
Upland Rice 
Reference 
IRRI - p.3-#12 
IRRl - p.3-#13 
S?XI-p.3-514 
IRRI - p.3-115 
IRRI - p.2-#I6 
IRRI - p.3-#17 
TSNAR-p.l-$1 
ISNAR - p.l-#2 
ISNAR - p.Z-#l 
WARDA - p.l-#l 
WARDA - p.l-#2 
WARDA - p.l-#3 
WARDA - p.l-#4 
- 
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Comments 
Country speci f i c project 
Country specific project 
Limited in time. 
Country specific project 
Country specific project 
Country specific project 
Pilot project, limited in time. 
Country specific project 
Limited in time 
Institutional reasons 
Institutional reasons 
Institutional reasons 
institutional reasons 
